2009 Year In Review
1. Board Restructuring

This year our president left our community so it was necessary for our Board to restructure as follows:  - Vice President Laurie became president

 -Sherrie, formerly Vocal, filled the position of Vice President

-Don Carlos is Secretary

-Peggy is Treasurer

-Ann is Fiscal

-vacant position:  Vocal
     2.  Finances

     The Treasurer spent many hours restructuring the financial recording and reporting system and has, with the assistance of the Vice President, established a procedure to further ensure future financial responsibility.  

    The Board is very grateful to have Peggy’s record keeping sophistication and reliability in her role as Treasurer.

    Financially, this year will represent frugality and caution in order to secure stability for our Association.  We are now in a position to be capable of budgeting and setting goals.

3.   New Website/Computer Troubleshooting/New Database
   Sherrie has graciously constructed and maintained a new website for Surfside Association.  You can visit our new site at:   www.surfsideassociation.com
  Sherrie has also put countless hours into troubleshooting computers and systems and devising a new database system in order to do informative mail outs to all Association members.  In fact, there were so many hours required of Sherrie’s expertise that there were discussions of remuneration for her.  In the future, if we require extensive hours in order to rectify old problems with systems and to develop new systems, it would be fair to enter into a financial contract for this work.

       The end result:   a nice new website, a functional and practical database system, a complete list of Association members and email addresses for informative purposes.

4.  Facebook
Our Association is now on Facebook.  To join our group and be informed of new activities go this link:  http://www.facebook.com/group.php?v=wall&gid=245740196532
5.   Keeping Our Community Clean
The employment and supervision of an Association employee has been maintained and closely monitored.  As a result, we have nice clean streets in Surfside with branches and plants being trimmed and all garbage consistently picked up and removed.

This has really become such an essential program for our community and an important use of funds.

6.  Signs
Our beach front sign that discourages quads from going on the beach has been repaired and erected once again.

7.  Security
FICO continues to patrol Surfside from 6 pm – 6 am nightly and will respond to monitored alarm systems or emergency calls from participants in the security program.  Currently Surfside Association has collected the funds from individuals and businesses and paid FICO monthly from those security funds.   The Security Committee has become active again recently and will discuss further solutions for our safety.   Individuals interested in security are welcome to contact a committee member.
8.  Additional Projects
You will see several new monkey bridges throughout our community which are intended to reduce (or hopefully eliminate) the deaths of monkeys when they try to navigate power lines.   The monkey bridges project was organized by some board members and majority of financial contributions came from individuals and then Coopeguancaste helped install them.  Bridges are still available for anyone wishing to purchase for $100.

A school supply drive for Potrero School was also offered but there doesn’t seem to be support or interest.  This is still an option for the future if someone would like to organize it.

9.  Goals
· Association benefit concert/festival

· New trees in orchard

· Emergency procedures  ie. Reacting in an earthquake , medical responses

· Roads:  resurface and speed bumps
· Road signs within Surfside Estates

If you have special interests and would like to volunteer some time please notify a board member.
